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Why? - Market Trends

~55%

Current workforce born between 1980 and 2000
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Why? - Market Trends

Organisations already offering mobile device choice to their employees

Choice between an Android device and the iPhone
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Why? - Market Trends

>60%

Millenials' prefer high-tech benefits

Smartphone, laptop, tablet
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Why? - Market Trends

of Belgian employers say they are struggling to attract employees

European average: 42%
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Why? - Market Trends

I n I

DIGITAL TRANSEORMATION
IS YEARS AWAY. T DON'T
SEE OUR COMPANY
HAVING TO CHANGE
ANY TIME SOON.

E= L .
® marketoonist.com
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EMPLOYEE |
CHOICE .4

Enabling companies to'attract N -
and retain the best talent. ‘ =

Companies with technology choice e N\
programs provide employees the option .1\'\\\‘0

to choose their computer hardware
and/or mobile devices for work, rather
than forcing one type of brand or device ™
across all users or determinin eirend .

users’ technology comfort Iey/els and neeo .o

o
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What? - Our solution

Why?

Positive effect on employee wellbeing, recruitement and retention!'

91% of respondents report benefits from an employee choice program
and with top reasons being: productivity, positivity and feeling more

valued?
« 4th industrial revolution with focus on experiences?

Sales Bootcamp: War for Talent, Employee Choice | 14-10-2022 - econocom 14



To compete in today’s market, enterprise
organizations around the world are trying
to find new and more efficient ways to
retain and attract talent while ensuring
company and customer data remains
secure in an evolving mobile workforce.
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What? - Our solution

of IT and LOB leaders agreed that

Improved employee experience and higher
O employee engagement translate to
o - better customer experience

- higher customer satisfaction
- higher revenue for their organisation
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What? - Our solution
How??

* Persona profiling: to decide who can choose which device

« Scenario definition: to adapt and optimise HR/IT processes (e.g., joiner,
leaver, etc.)

* Procurato, our own online procurement portal

« Professional Services to help organisations integrate their new devices
into their IT infrastructure (security, device management)

« EcoCare and Insurance to provide extra hardware services and coverage
during the device lifecycle

- End of life management to create value at the end of the lifecycle of the
devices (brokerage), Buy-back offering
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How? - Hurdles

Some customers are just not so easy to convince...

“This will mean for my IT department.”
“Letting people choose a device is just way for us.”

“Our people don’t want to choose their device. They're

now."”
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How? - Hurdles

And that's exactly where we can make the difference

“ is the base of a succesful

employee choice offering.”

“ shows that even more
expensive devices can have a lower financial impact at the end of their

lifecycle.”

“In which way do you currently measure employee happiness within

your company? Can we have a look at the ”
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The Apple
question
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The Apple question

Mac Employee Choice

Apple users have a strong affinity for Apple products for a variety
of reasons, while non-Apple users are less loyal. As a result of
such positive associations, Apple users value employee choice

programs, many of which improve retention and recruitment.
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The Apple question

2%

Would choose an Apple offering when provided the choice
MacBook vs PC laptop

Sales Bootcamp: War for Talent, Employee Choice | 14-10-2022 - econocom 24



The Apple question

But unfortunately, the Mac is still perceived as

Too expensive Not integratable Not compatible
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The Apple question

“Too expensive”

~$ 3K

Energy

~$ 21K

IT support
B Additional
peripherals

m Additional software

B Device (minus RV)

$1.200 PC $1.500 Mac
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Savings of up to

per Mac deployed over 3
years compared to a PC
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The Apple qguestion

“Not integratable”

MacBook Pro
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The Apple question

“Not compatible”

Create, innovate and collaborate with built-

in apps, App Store apps and custom
packages.
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The Apple question

econocom

ECONOCOMPRE
SOLUTIONS BEL

September 2022
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Why
Econocom?




We are

the leading global
digital services
company

The Econocom group conceives, finances

and facilitates the digital transformation
of large firms and public organisations.

A market-first answer to managing the complexity of
digital projects and their sustainability.

360° support to build tailored solutions coordinated
across the whole chain of digital business lines, for any
scale of project.

Unique expertise in supporting the energy transitions of
companies and public organisations.




Why Econocom?

A strong Plan Cafet customer base
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Why Econocom?

Why Plan Cafet?

The Employee Choice proposition can be offered in two ways:

1. Asan where the IT budget is integrated into the
user's spendable Plan Cafet budget

2. Asa where the corporate devices are 100%

financed with IT budget.
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Why Econocom?

And our competition?

Vanden Borre

in alle vertrouwen - la confiance

g / AVAVA\

Able to offer Mac Employee Able to offer Plan Cafet

Choice (focus on mobility)
a CWSI company proglimus
oo pro warehouse . Integrations
Deloitte — 4
> 1J/sdworx

accenture @ CATENA
ATOS wervnrw Unique in our 360° market @ EY

T et approach combining hardware, .
bl P g services and financing. attentia

\ feeling good works great J
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Sales cycle & Call to action

01

Are employee
attraction and
retention

management

priorities? What's
IT's role in this
process?

Which initiatives are
being taken to achieve
the executive's priorities?

How can our solutions
help with achieving the
executive's priorities?

02

Identification of
sponsors and
challengers. Who
can help us
convince the non-
believers within
the organisation?
Be aware of
outsiders.

Identify 1 sponsor, talk
with at least 2
departments and see at
least 3 persons.

No feature calling!
Experience(s) matter(s)!
What's relevant? What's
the context? What's the
bigger picture?

04

Introduce a peer
to the customer.
Let the customer
learn from a peer’s

success.

Proof. Proof that similar
challenges were already
taken on by others and
were successful.
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Define a high-
level plan with the
customer. How are
we going to do
this?

When the customer is
convinced Mac Employee
Choice can help, how do
we move forward? What's
the high-level timeline?
Apple Deployment
Optimisation can help
plan the technical part of
the plan.

06

Set up a PoC, let
the customer see
that it works in

their environment.

Setup a PoC with the
customer. The Mac
Accelerator can be a
good fit in this step.

econocom 38

Afte
mal
cus
the
the



Sales cycle & Call to action

Helpful documentation

& blog.econocom be © Ot + B

CE | INFRASTRUCTUR

SHARE

WORKPLACE -20.01.2021

QUAND LES DEVICES DEVIENNENT MOTEUR
DE MOTIVATION

-
1)

Il existe beaucoup de moyens efficaces pour motiver ses collaborateurs.
Dont la liberté de choisir le matériel IT avec lequel il se sent le plus
confortable. Une stratégie gagnante et simple a mettre en place au sein
d'un programme innovant de rémunération flexible. Démonstration.

Des employés satisfaits et plus productifs

Econocom blog
NL/FR
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Latest Episodes

% Meest recente

podcast van #ZigZagHR. Samen met Hermina Van Coillie, senior consultant,
motivatie experte én auteur van het boek 'Motiveren zender controleren’ en.

15 SEPTEMBER
190. ing ver in je isatie is cruciaal om
futureproof te zijn #190

Een vertrouwd gezicht in deze episode van Brainpickings, want Ann De
Bisschop stond al twee keer op de cover van #ZigZagHR en ik kroop ook al e.

13 SEPTEMBER
189. Samenwerken met zelfstandige professionals: do's-and-
don'ts #189

Wat een arbeidsovereenkomst onderscheidt van een overeenkomst voor
zelfstandige samenwerking is het al dan niet aanwezig zijn van een band van

12 SEPTEMBER
188. The perfect match deel 2/7: Duurzaam
Talentmanagement

Dé sucee omeen ekkelijke werkgever te zijn? SD Worx zocht
het uit. Vanuit hun ervaring en research identificeerden ze 7 puzzelstukken;7.

8 SEPTEMBER
187. Terug naar school voor HR: Werken & studeren
bineren in een d #187

Ik kruip deze keer in het hoofd van Elisabeth Puteani,
Lector HRM, Employer Branding en Data-onderzoek bij

leidingshoofd HR en
ES hogeschool en

-» 6 SEPTEMBER

P 186. Waarom het loont om in te zetten op Employee choice in

een digitale werkplek #186
Talent aantrekken en aan je organisatie binden, dat zijn twee uitdagingen die
vandaag heel hoog op de agenda staan bij nagenoeg alle organisaties. De wa...

5 SEPTEMBER
185. Levenslang Nieuwsgierig #185

In deze aflevering van #ZigZagHR Brainpickings kruip ik samen met Tom
Jonkers in het hoofd van professor Ans De Vos die in HR eigenlijk geen

tom in te zetten op Employee choice in een =
m_ gs — 6 September 2022 #ZigZagHR 2 0
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Sales cycle & Call to action

Helpful documentation

eoe M - e ® 0 & info.econocom.be e © o +

econocom

GRATIS WHITEPAPER

Ontvang uw digitale kopie
CYO D (Ch oose Yo u r Wanneer medewerkers op hun digitale werkplek productief, creatief

én tevreden zijn, kun je spreken van een geslaagde digitale

own DeVi ce) i n de transformatie. Het geheime ingrediént? Technologie en oplossingen
digitale werkplek

die werknemers zélf uitkiezen.

Download het whitepaper

Econocom CYOD whitepaper
NL/FR

Voornaam* Naam*

Bedrijf* Functie*

Telefoonnummer

Door het aanvinken verklaart u zich akkoord met de
inschrijving op onze newsletter, met het ontvangen van
de laatste updates vanuit Econocom Belux.

Door het aanvinken bevestigt u dat u het data priva
rter van Econocom Belux gelezen hebt, en dat u zich
hiermee akkoord verklaart.*
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Sales cycle & Call to action

Helpful documentation

FORRESTER
Jamf Global Study l\ Forrester TCO Study!
English Global Study: Employee EN/NL/FR
Choice and its Impact on
the Future of Work
De Total Economic Impact™
A jamf o van Mac in bedrijven:
M1-update
Kostenbesparingen en voordelen voor het bedrijf
Mogelijk gemaakt door Mac
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Sales cycle & Call to action

Helpful documentation

eoe M- < ® @ o

samsung.com ®© M + O
SAMSUNG Mobile Displays Computers Industries Insights Support Partners Global Sites Voor consumenten Q E 8
«£ Delen
Others

Opinie - "CYOD en device strategy maken je data en vioot
Blogposts from veilig en stabiel”

pa rt n e rS okt. 04, 2022

“CYOD en device strategy
maken je data en vioot veilig

en stabiel”

-Jan Haarman
Consultant

Welkom in het En-Tijdperk: The And Era. We raadplegen onze bedrijfsdata vandaag op onze smartphones, tablets én laptops. Op kantoor, thuis én onderweg. Hybride werken, dat is

flexibel en creatief combineren. Maar als IT-manager zie je ook risico’s in zo'n ‘en-scenario’. De oplossing die ik voorstel: selecteer je mobiele toestellen zorgvuldig. En beheer je vioot met
een mobile device strategy.

Laat me om te beginnen een oude term vanonder het stof halen: BYOD. Kort voor Bring Your Own Device, waarbij werknemers hun persoonlijke toestellen gebruiken om te werken. Dat
komt hun productiviteit ten goede.
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Sales cycle & Call to action

What's in it for you?

Distinguishing ourselves as a value-adding distributor,
whilst generating margin

o

@

LS —

Hardware warranties .
25-30% margin Service desk

25% margin

B (W) &

() —— ~—
0 °
Hardware delivery Leasing
8-10% without rebates (5% margin)
Accessories End-of-life management
15-25% margin 20% margin
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Sales cycle & Call to action

Call to action

i

And now we need you
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Sales cycle & Call to action

Call to action

Connect with your customers
Ask them about their recruitement and retention challenges
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Sales cycle & Call to action

Call to action

Convice your customers to have a meeting together with Presales
Inspire them to think about IT to help them attract and retain talent

Sales Bootcamp: War for Talent, Employee Choice | 14-10-2022 - econocom 46



Sales cycle & Call to action

Call to action

Enable customers by offering Professional Services
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Sales cycle & Call to action

Why bother?
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70% of students, regardless'Qf S ‘
what computer they own, _— LY
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Sales cycle & Call to action

This trend will continue.
Either we adapt or we are out of business.
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