
The challenges taken up

• Proposal to implement the synchronisation of identities,

• Hybridisation and migration of the messaging service

• Guidance with the rollout and modernisation of the customer workstation through 

Intune, Autopilote

• Proposal to implement a digital workplace

• Security proposal
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JOURNEY TO OFFICE 365

The issues

• Modernisation of the work and 

collaboration environment 

• Identify new uses and opportunities for 

staff.

• Encourage the Work-Life Balance

The issues

• Which components of O365 to 

implement as a priority?

• What are the technical impacts and 

effects on security within the IS?

• Have all the costs been identified 

and taken into account?

• Is the project shared by all of the 

departments in the company?

As a vehicle of productivity, creativity and collaboration, Office 365 

provides users with an agile work environment so that they can 

achieve their targets more quickly.  

Structural, its adoption involves successful integration within the 

company by ensuring that all dimensions of the project are taken into 

account upstream.

Journey to Office 365: The key factors for a successful 
transformation

To have perfect understanding of the objectives and what users 

need to achieve them.

To identify key resources, roles and responsibilities. Then to transform 

worksites into scenarios and define the roadmap for implementation.

To take all technical, organisational and all the prerequisites into 

account, in order to define the target implementation strategy

To provide the decision-making bodies with a clear understanding of 

the components of the project and to engage them in a shared 

transformation that is carried forward by everyone

#1

#2

#3

#4

Major player for the distribution of 

business material
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Journey to Office 365: a modular offering closest to your objectives

200
Microsoft experts 

4
centres of expertise

+ 100 certified professionals
Paris, Brussels, Bordeaux, Lyon

14
Gold certifications 

Cloud Platform

Cloud Productivity

Data Analytics

Data Platform

Datacentre

Application Development

Collaboration and Content

Windows and Devices

Enterprise Mobility Management

Messaging

Gold security

leading player in the Microsoft world

- Definition of your vision of Office 365 and 

identification of the company worksites

Identify the 

opportunities of O365

for the company

- Detailed supervision of the transition pathways 

(technological, prerequisites, functional cover, 

security, change, etc.)

- Prioritisation of solutions and creation of 

a transformation plan

- Formalisation of the project plan (volumes, 

worksites, RACI/Profiles, macro planning, etc.)

- Security rules (user and data)

- IT governance and administration

- Summary and reconstruction document 

during a formal 3-hour session

Supervise your

O365 project 

Establish an end-to-end 

vision

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

Involvement of the IT, Communication and HR departments, plus the business

lines and sponsors so that the expectations and prerequisites of everyone

involved can be taken into account

A roadmap and a project plan that takes account of the technical, functional

(uses) and organisational dimensions

Clear, appropriate documentation to facilitate exchanges, decision-making,

company involvement

Bringing you a 360°

view of the transition 

pathways for making your 

Office 365 migration run 

smoothly 

4
centres of service

Lille, Grenoble, Roumania, Rabat

Top 3
Microsoft reseller in Belgium

* Dedicated licensing team



Candriam 2020-2023

Hôpital de Jolimont 2022-2023

Klinik St Josef 2023
100K € in 2023 – Security - Exchange

150K € in 2024 – Teams-Onedrive,…

ISPPC & CSF 2023
100-120 DAYS CONSULTING

CHU Brugmann & CHU St Pierre - ongoing

CHNWL – ongoing ; CHRSM – Ongoing ; ….

Some success

> 1M €

Win10 migration

Intune 

Migration Exchange

Architecture

Data governance

> 300 K €

Architecture - MERGE

Security

Exchange Migration

Intune – Modern 

workplace

User adoption
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