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Broadcom takeover

- In November 2023, Broadcom completed its $69bn acquisition of VMware 
(P/E > 42)

- Broadcom’s intentions:

- Focus only on profitable business (big customers / VMware Cloud 
Foundation) and cost reduction ( lay offs)

- Use dominant position to increase revenue

- No more perpetual licenses => subscription fee

- Discontinued SKU’s, push to VMWare Cloud Foundation



Customer impact

- Most customers use vSphere

- Per core:

- vSphere Enterprise: 23,-€ => 177,-€  

- 2000 cores (+:/- 75 servers ): +308K additional annual cost

32 core

16 core





3 options for the customer 

Keep VMware and wait for possible policy changes by 

Broadcom

Replace like for like with immediate cost advantages

Renew architecture, move to a hybrid architecture and/or a 

container-based architecture and/or hyperconverged



What will we do?

Applications

Operating system 
( Windows / Linux )

Virtualization

by VMware

Hardware

Applications

Operating system 
( Windows / Linux )

Virtualization

by HyperV

Hardware

- Also open for Redhat, 
Nutanix, Proxmox, …

- HyperV is free ( included in 
Windows server )

- Integration with Ecosystem

▪ Backup

▪ Replication / DRP

▪ Monitoring



What will we do?

- Preinstalled Veeam box 

- Limited downtime

- Waves

- Limited number of new 
servers

- Project:

- Assess : 6 days

- Design & Plan: 7,5 days

- Migration: 30 days

VMware HyperV



ROI

ANNUALLY

- No cost increase: 300K€

- HyperV free: 40K€

ONE TIME

- Project costs: 50K€

- Adoption pain for IT 
admins

- Ecosystem adaptation

- Project risks

x3
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