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Sales Recruitment
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SENIOR SALES RECRUITMENT PROGRAM – Testimonial Videos & Linkedin Ads  
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THANK 

YOU  
Marc 

Nagelmackers !! 



EMS / EPS SALES  

Geoffroy Philippe

Business Development 

Tim Pauwels 

Business Development 

Philip De Camps 

Business Development

16/05/2022 01/08/2022 15/11/2022



TMF SALES 

Tom Van Hoof

Business 
Development 

Thérèse Haq Qasi

Business 
Development 

Thomas Caucheteux 

Business 
Development

Vincent Guillemot 

Business Development 
Green deals 

NL/BE 

Start date: 19/09/2022 03/10/2022



Figures













Overall Sales 
Strategy
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Cash is King Hybrid working

War for talent Sustainability

Market Trends 
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Cash is king

Leasing 

Sale & Lease Back  

Hybrid working

Workplace outsourcing 

BIS

Modern workplace

Collaboration

War for talent

Plan Cafet

CYOD 

IT Staffing

Sustainability

Remarketing

BCS

Leasing

Extended Lifecycle

Market Trends 
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Remarketing

TOP 3 NEW CUSTOMER’S BUY-BACKS

43K
Paul Verdonk

28K
Krista Verbruggen

10K
Frederik Vancraywinkel

TOP 3 OPPORTUNITIES FOR BUY-BACK: 

61K
Paul Verdonk

41K
Marc Nagelmackers

32K
Jense Fontyn

Remarketing

TOP 3 NEW CUSTOMER’S BUY-BACKS

43K
Paul Verdonk

28K
Krista Verbruggen

10K
Frederik Vancraywinkel

61K
Paul Verdonk

41K
Marc Nagelmackers

32K
Jense Fontyn





REVENUE/VOLUME generators 

NEW CUSTOMERS 

PROSPECTION 
NEW SALES   

WORKPLACE
OUTSOURCING 

DEALS 

Where? 

FRAMEWORK 
AGREEMENTS 

PUBLIC

Where?  
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REVENUE/VOLUME generators 

BIG 
CAFETARIAPLANS 

Where? 

BIG P&C INFRA 
PROJECTS

Where? 

CUSTOMER ATTACK 
LIST 
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REVENUE/VOLUME generators 

STRUCTURED 
FINANCE
Non-ICT

Where? 
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MARGIN generators 

VOLUME RETENTION 

KEEP CERTIFICATIONS 

OFFERINGS

LEASING 
BCS 

MANAGED SERVICES
REMARKETING

24
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FACE REALITY 

Apple AAER 

▪ Declining figures !! 

▪ Only 3 sales/agents made appointments requested

HP & Microsoft: Declining back rebated
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1. Maintain volume to preserve our position towards vendors
Optimise rebates strategy
Additional focus on purchasing strategy

2. Increase added value (e.g., by acquisitions)

3. Tooling and process (automatisation)

4. Understand, continuously monitor, adapt and improve our
contract handling

5. Deliver what we can in the short term (before end 2022)

ACTION PLAN EPS 
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ACTION PLAN EMS 

1. Deliver on promises

2. Optimise projects

3. Secure/Monitor scope

4. Price adjustments towards 2023 (indexation)

5. Focus on recruitment of technical profiles
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ACTION PLAN TMF 

1. Focus on big new deals 
2. Focus on sale & lease back operations
3. Monitoring interest rates
4. Manage bad debt risk (ATLANCE)





SALES TRAINING 

SALES 
BOOTCAMP

14/10/2022 

TMF 
ACADEMY  

32





01 Less is more 

▪ Reduced list of 
prospects 

▪ Active follow-up 
of prospect list

▪ Monthly business 
reviews

▪ Up-to-date CRM 
required

02 Newcomers 03 Storyline for our
offerings 04 Next

▪ Targeted
prospect lists
available

▪ Lack of … 

▪ Bootcamp on 
14/10/2022

▪ Discipline & focus

▪ Related to 
targeted 
customer & 
prospect lists 

▪ Related to 
offerings 

SALES COVERAGE PROGRAM – OUTCOME, CONCLUSIONS 

34





Timeline Q3-Q4 Internal Comms 

SEPT

1 2 3 4

12/09 Strategy & 
Sales Meeting 

OCTOBER

1 2 3 4

14/10 
Sales Bootcamp 

NOVEMBER

1 2 3 4

22-23/09 TMF 
International 

Q4 CC Events 
TBD 

09/09 MCM
NL/FR  

27/09  
CC Event CC 2&3

07/09  
CC Event CC 1&2

22/11 MCM 
NL/FR  

S
A

LE
S

A
LL

 
C

C
 

15/09 Padel
ALL WK Football

20/12 Xmas 
drink 





Timeline Q3-Q4 External Comms 

SEPT

1 2 3 4

Corporate PPT 
NL/FR/ENG 

OCTOBER

1 2 3 4

CSR Text for Tenders 

NOVEMBER

1 2 3 4

Economail

C
O

R
P

O
R

A
TE

 
S

O
C

IA
L 

P
R

E
S

S
 

CSR Impact Report 

Economail Economail

15/09 Fuchs IW 
Paperjam   

New website 
features 

25/10 press
opps DST  

31/10 Group 
Results



Timeline Q3-Q4 EPS & BIS 

SEPT

1 2 3 4

06/09 & 20/09              
2 podcasts+ Linkedin
Ads employee choice

OCTOBER

1 2 3 4

NOVEMBER

1 2 3 4

BIS eNews & 
Google Ads

11/10 Nextink event 
Paris 

B
R

A
N

D
IN

G
E

V
E

N
TS

LE
A

D
 G

E
N

 

26/10 ZigZagHR
Round Table 

BIS eNews & 
Google Ads

BIS eNews & 
Google Ads

Apple in business 3x 
eDM

Mid Nov
Customer Event 
Cafetariaplan  

New Testimonial
Cafetariaplan 



Employee choice 
Podcast in collaboration with ZigZagHR 



Timeline Q3-Q4 EPS - Education

SEPT

1 2 3 4

DST – Facebook Ads
DST Facebook native posts

OCTOBER

1 2 3 4

NOVEMBER

1 2 3 4

Google Ads

25/10 Digital School 
Today 

B
R

A
N

D
IN

G
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Google Ads Google Ads

Call-out DOKO 

eDM ticket sale DST





Education 

Digital School Today

Live Event on 

25/10/2022



Timeline Q3-Q4 Infra/Service-based

SEPT

1 2 3 4

Cyber security – cyber 
resiliency – Linkedin
Ads - infographic

OCTOBER

1 2 3 4

NOVEMBER

1 2 3 4

B
R

A
N

D
IN

G
E

V
E

N
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LE
A

D
 G

E
N

 

Call-out Retail Edge
Computing  

Cyber security – cyber 
resiliency – eDM

Customer Event  
Cyber + Power 10 
+ skydive indoor 

Testimonial tbc     
CHC Power 10

Testimonial tbc     
TUC Rail Back-up



Cyber resiliency
Infographic, Linkedin Ads, e-mailings



Cybersecurity 
Kenniscentrum – centre des ressources – corporate website 



Timeline Q3-Q4 TMF - Financing 

SEPT

1 2 3 4

New TMF brochure  
Linkedin Ads (NL)

NOVEMBER

1 2 3 4

B
R

A
N

D
IN

G
E

V
E

N
TS

LE
A

D
 G

E
N

 Call-out DOKO 

TMF Brochure – eDM

Energy AAS –
website, press – tbd

Call-out Financing

OCTOBER

1 2 3 4

Speaker slot FOD 
economie CE  

New TMF brochure  
Linkedin Ads (FR)



Timeline Q3-Q4 - 2nd life IT 

SEPT

1 2 3 4

NOVEMBER

1 2 3 4

B
R

A
N

D
IN

G
E

V
E

N
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LE
A

D
 G

E
N

 

eDM trade-in + 
Linkedin Ads

OCTOBER

1 2 3 4

eDM trade-in 

ISIT Charter 

27/09 Stand 
économie circulaire 
Wallonie

Sustainability week 

Launch new video 



3 call-outs 
Lead Generation

Education
- Started 08/09/2022 

Retail Edge Computing
- Starting 22/09/2022 

Financing
- Starting 10/10/2022 



Customer Events 
Marketing as business enabler & accelerator

HR Round Table 
ZigZagHR – 10/2022

Cafetariaplan
11/2022 

Infra updates + Skydive 
11/2022

Digital School Today 
Elewijt – 25/10/2022

VOKA Events

Other

CUSTOMER EVENTS  

50

Stand économie circulaire 
Wallonie 29/09/2022

Several speaker slots

SMALL LARGE 

RELATIONAL 

PORTFOLIO 



Timeline Q3-Q4 Competence Centers

SEPT

1 2 3 4

Launch Percipio

NOVEMBER

1 2 3 4

IN
TE

R
N

A
L

E
V

E
N

TS
LE

A
D

 G
E

N
 eDM available profiles

OCTOBER

1 2 3 4

07/09 + 27/09 CC 
Event CC 1-2-3

eDM available profiles eDM available profiles

CC Newsletter CC Newsletter

Onboarding Day Onboarding Day Onboarding Day 

CC Event
To be defined





WHAT ABOUT YOU?
EXPECTATIONS





OWNERSHIP 

INVOLVEMENT
COMMITMENT 

DISCIPLINE REACTIVITY 

MAKE IT HAPPEN 55

EXPECTATIONS



SUCCESS 
STORIES 



SUCCESS STORY 
CROIX ROUGE 



SUCCESS STORY 
STIB-MIVB



SUCCESS STORY 
CAFETARIAPLAN 



ORGANIZATIONAL 
CHANGES 



WORKSHOPS

ORGANISATIONAL 
STRUCTURE 

TRANSFER 
PROFESSIONAL 

SERVICES 

Summer 2022 61

EPS PRIORITIES  



WORKSHOPS NEW DIRECTOR  NEXT STEPS

Priorities 2022 62

BIS PRIORITIES   



OWNERSHIP 

INVOLVEMENT
COMMITMENT 

FOCUS

CLARITY

ROLES 
RESPONSIBILITIES 

New organization 63

WHY   



CEO BeLux
Chantal De Vrieze

Organization

BeLux

EMS BeLux
Christophe Vanmalleghem

Mike Hellemans adj. 

EPS / BIS BeLux
Christophe Vanmalleghem 

a.i.

TMF BeLux
Kris Storms



CEO BeLux
Chantal De Vrieze

Organization

BeLux

EMS BeLux
Christophe Vanmalleghem

Mike Hellemans adj. 

EPS / BIS. BeLux
Christophe Vanmalleghem 

a.i.

TMF BeLux
Kris Storms

Bid Management (Manu Bunkens)

Project Delivery (Gunther Gorris)

Customer Engagement Management (Mohamed Sebbar)

Competence Management (Mike Hellemans a.i.)

Back Office & Partner Management (Pascal Verpoort)

Shared Operations  - Mike Hellemans



P&L Manager 

Operational Marketing (Shared)

Business Controlling / Accounting / 
reporting  (Shared) 

Business support & BPO

Sales & Pre-Sales Back Office 

Organization

BeLux

HR 



EPS / BIS
Christophe Vanmalleghem

Portfolio EPS
Ciska Schrooten

Sales Mgnt (AM & Agents)
Christophe Vanmalleghem

Operational Marketing (Shared)
Hilde Janssens

Business Controlling / Accounting / 
reporting  (Shared)

Joachim Vandebroek

Portfolio Remarketing
Jean-Loup De Reymaeker

Portfolio BIS
Bart De Smedt

Management Team EPS BE

Logistics, Repair and Back Office
Pascal Verpoort

Governance

BeLux

Business support & BPO
Olivier Van Looveren

Purchasing
Jean-Loup De Reymaeker



EMS
Mike Hellemans

Portfolio MS SLA / ICS / P&C Infra / 
P&C EU

Jan Vandebroek

Sales Mgnt (AM & Agents)
Christophe Vanmalleghem

Operational Marketing (Shared)
Hilde Janssens

Business Controlling / Accounting 
/ reporting  (Shared)

Yasmina Saïdi / Christophe 
Deweer

Business support & BPO
Olivier Van Looveren

Portfolio P&C App
Benny Goossens

Portfolio ITS
Mick Brekoo

Management Team EMS BE

Shared Operations
Mohamed Sebbar & Gunther 

Gorris

Governance

BeLux



TMF
Kris Storms

SPOC Training & Sales Mgnt 
Atlance 

Philip Arras

Presales Structured Deals
Christian Levie

Operational Marketing (Shared)
Hilde Janssens

Business Controlling / Accounting / 
reporting  (Shared) 
Rudi Vandenplas

Business support & BPO
Patricia Braem

Back Office & Funding Atlance 
Kris Binst

Sales Management Core
Kris Storms

Management Team TMF

Back Office Core
Sandra Baix

Funding Core
Arlind Avdija

Governance

BeLux

Remarketing
Jean-Loup De Reymaeker



Bid Management 
Manu Bunkens

Project Delivery 
Gunther Gorris

Customer Engagement Management 
Mohamed Sebbar

Competence Management 
Mike Hellemans a.i.

Back Office & Partner Management 
Pascal Verpoort

Management Team Operations

Shared Operations
Mike Hellemans

Tooling & Processes
Bart Fransen

Governance

BeLux



CoDir

Management Team EMS Management Team EPS Management Team TMF 

Core 
Team 

ICS

Core 
Team 

ITS

Core 
Team 
EPS

Management Team LUX

Core 
Team 

BIS

Extended Leadership Team

Governance

BeLux

Core 
Team 

Remarketing

Core 
Team 

ATLANCE

Core 
Team 
Core





Challenge 2022

Highway 1 USA
06/2022



Vos collaborateurs sont
formidables! 

Bonjour,

Je souhaite vous faire part de mon extrême satisfaction en ce qui 
concerne l’aide que m’apporte à chaque fois votre équipe du 
Helpdesk.

Ces collègues sont d’une gentillesse remarquable, ils sont patients 
et très compétents. Aujourd’hui j’ai eu affaire à Olivier Pfau mais 
tous les autres méritent le même compliment.
On ne réagit souvent que pour se plaindre… Moi, je veux réagir 
par des félicitations !

Merci pour ce soutien incomparable que vous nous offrez.




