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Challenging economic conditions

Which challenges 

do you see ? 



Challenging

economic conditions
• in f la t ion :   mater ia ls and sa la r ies

• inc reas ing in te res t  ra tes

• decreas ing marg ins and net  

resu l t s

• d is rup ted supp ly cha ins

• energy  p r i ces and scarc i t y

• de te r io ra ted ra t io ’s

• r i sk  o f  de fau l t s

• c l imate /CO2/sus ta inab i l i t y

repor t ing

• war  fo r ta len t

Which 

Challenges do 

you see ? 



What are the
consequences
?



Consequences

• -cost reduct ions

• - rebui ld l iquid i t ies

• -protect credi t  l ines

• - f ind new sources of  f inancing

• -save energy

• - investments for c l imate
t ransi t ion /decarbonize

• -a t t ract new employees

What are the 

consequences 

?



Finance in crisis times: from short term liquidity survival to
medium-term sustainability

Companies should keep Equity for :

your buffer to manage uncertainty, volatility
It has a high cost and ensure your long-term continuity: your last-
recourse risk mitigator

Don’t use your Equity to buy (non-core) assets

”because my cash does not return anything on my bank account” is not
a valid reason



Companies should keep their bank lines for :

other purposes than fixed assets (working capital, intangible, 
acquisitions,…)

=>Use Asset-based Financing for specific assets

=>Diversify your financing sources

=>Look for and use Financing sources before your accounts 2022 are 
available (they might look bad !)

Finance in crisis times: from short term liquidity survival to
medium-term sustainability



Buynowpaylater
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IT Investments:
• More home and collaboration tools including

meeting rooms /digitalisation/work smarter

• New ways of working : workstations & devices

• Investments to be made

• Probably not budgetted

• There are solutions

• War for talent: cafetaria plans



Non-IT 

Investments

• Structured Finance – core and strategic assets

Examples:

• Hotel Le Louise: hotel furniture and kitchen = 3,5 M

• Selecta : coffee machines = 4 M

• Radisson : digitalized bedlinnen and infrastructure = 
5 M

• -Goodyear : industrial equipment = 8 M



Benefits of lease 

(financially)

• alternative source of financing, protects your
liquidity

• financing of the investment value, in principe no 
need of down-payment/equity

• possibly first quarter at lower rent to help 
customer’s liquidity

• rents possibly cover less than the cost price (RV)

• possibly off-balance sheet

Will improve ratios

Will help getting credit lines for other
purposes

Problems with bank covenants: off-balance
will help respecting them



New Business Line  

Green and Energy

Vincent Guillemot started 1/10:

• 5 years experience, engineering profile

-succesful business model in France

2 ways of working: 

*pure financing: match lease 

payments and energy savings

*integration and added-value: audit 

+ conceive + deploy + fund + monitor

assets: led, airco, heating, cooling, solar, 

charging points…

help customers achieve sustainability

objectives



Spread payments to align with expected

return

15

Self-paying investments
Why finance led – smart lighting?



CASH IS 
KING

MARKETING SUPPORT 

https://www.econocom.be/nl/cash-king

Video – cash is king (from 2020-covid related !)

https://www.youtube.com/watch?v=UNRkyMO3e

K0

https://www.econocom.be/nl/cash-king
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KING

MARKETING SUPPORT (webpage)



CASH IS 
KING

MARKETING SUPPORT (webpage) 



CASH IS 
KING

MARKETING SUPPORT 

Social media posts – Suggested texts

1/ 

Protecting your cashflow or raising cash is more important than ever. Econocom 

has put some measures in place to support your digital projects, while preserving 

your cash position.

Want to know more ?

2/ 

In these challenging times, you need to protect your #cash reserves. With our “Buy 

now, pay later” solutions, you can order and use equipment now. More info: … 

3/ 

Looking to deploy remove tech while preserving your cash reserves? Check out our 

solutions. 

4/ 

Investing in innovation in this challenging time? We can help you get your much 

needed IT, technical, digital assets now, with deferred payment options. Or we can 

put cash back into your business. See how we can help? Contact us: … 



Monetizeyourexisting

investments03



Do you own assets bought in “good

times” ?

They can be a source of new Financing

Taking them off balance-sheet can help ratios, 
covenants, etc.



Case 1 : Sale and 

lease-back of IT

• complete fleet of IT assets

• take-over at Net Book Value

• lease for a new period

• opportunity for TRO

• taking them off balance-sheet can help ratios, 

covenants, etc

• end of life management, responsible and 

traceable second-life or disposal



Case 2 : Sale and lease-back 

of Non-IT

• Industrial machine

-Fully depreciated or Net Book Value

-Still with market value

-External independant valuation if higher than

NBV

-Sale by customer to lessor at a % of this

valuation and leased back on f.i. 36 months

-Taking them off balance-sheet can help ratios, 

covenants, etc.



CASH IS 
KING

MARKETING SUPPORT 

https://www.econocom.be/nl/financing/sale-

lease-back

https://www.econocom.be/fr/financement/sale-

lease-back

https://www.econocom.be/nl/financing/sale-lease-back


Next Steps 
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Next steps

examples of 5 
questions to ask to 
clients CFO’s

• what are your current main (business & financial) 

challenges ? In terms of cash and credit ?

• how to make sure your bankers will renew their credit 

lines after the publication of your 2022 financials (P/L,B/S) 

?

• what is your plan to improve your cash position before 

year-end ?

• do you want to free up cash from existing assets ?

• what is your company doing to reduce CO2  ?

• Have you thought about off-balance financing of your 

digital assets ? 



Next steps

Challenges create 
opportunities

• Q4 Objective of 1 M additional not yet identified margin

• Think Big ! Revenue and margin

• Qualify for International Sales contest

• Generate new meetings – helped by call-out action for 

Lease and for Education

• New brochure-White paper to be launched within max 4 

weeks

• Speak about Leaseback ( with Hilde we will also pubish

on LinkedIn/ via mail  - update or give us target list ) 

• Ask CO2 targets of your customers + presentations Green 

and Energy
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Questions


