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Apple’s plan
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Apple’s plan

20%
Mac market share in Enterprise by 2025
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Apple’s plan

How?
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Apple’s plan

Technical Financial
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Apple’s plan
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Apple’s plan

They will succeed.
We better be on that train.
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Apple’s plan

4%

Mac in Enterprise market share
The Netherlands – 3 years ago

18%

Mac in Enterprise market share
The Netherlands - Today

14%
Total growth in 3 years



What’s an
Apple Authorised 
Enterprise Reseller?
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We’re part of a select group
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• Only 47 Authorised Enterprise Resellers globally

• Depending on country, only one or two per country

• All AAERs are reporting double digit growth, year over year

• Except Econocom…

What’s an AAER 



Let’s make sure we catch the train
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What’s an AAER 

The Apple Authorised Enterprise Reseller certification
is a guarantee for your customers and a recognition of
excellence by Apple.

In return we are granted the highest functional discounts
and back margins.



Apple Practise
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• Focused team on Apple solutions

• Supported by Apple and Econocom

• Their goal: building solutions that fit the market and differentiate 
Econocom

What’s an AAER



Our growth 
strategy
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4 pillars for growth defined
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Our growth strategy

1

3

2

4

Joint account planning
with Apple’s account 
executives & Major 
Account focus

Convert Plan Cafet to 
Employee Choice

Healthcare vertical focus
with iPad

Mid-market approach
Positioning Econocom as 
Apple MSP



Where’s the money 
in selling Apple?
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Services are key in making the difference
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Distinguishing ourselves as a value-adding distributor,
whilst generating margin

Where’s the money?

Hardware delivery
8-10% without rebates

Leasing
(5% margin)

Service desk
25% margin

Hardware warranties
25-30% margin

Accessories
15-25% margin

End-of-life management
20% margin
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Where’s the money?

Example

Belfius



About the project
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Belfius is the only integrated bank and insurance company that is 100% 
Belgian and present everywhere in Belgium. We offer a full range of banking 
and insurance products to retail customers, small and medium sized 
enterprises, public institutions, non-profit organisations and large 
corporates.

Where’s the money?

What do we sell
• Plan Cafeteria

• Employee Choice for smartphones and tablets

• IT kiosk

• Buy-Back for Employee Choice

• SDM
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Where’s the money?





What can be next?
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• (Mac) Employee Choice → more revenue, more margin

• Jamf (software license) → more revenue, at least 20% margin

• Mac integration (consultancy) → services revenue and margin

• Audit

• Proof of Concept

• Integration and setup

• Support

Where’s the money?



Next steps
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Where’s the money?

1

2

3

4

Executive Lunch with Apple, National Bank and ZF of Belgium
Security Briefing to be planned in January

Account mapping and briefings with Apple
Meetings to be planned 11, 12 and 19 January at Zaventem

Healthcare Event
9th March, Apple HQ (to be confirmed). Already 39 registered.

Apple Practise
Kick-off to be planned in January

5 And more…
Apple is key in our GTM strategy



Q&A



Made with ❤️ on a Mac
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