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Positioning & 

Added Value
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What we do.

DeployConceive Fund

We integrate our added-value expertise to our funded solutions, 

in order to lead our client to reduce their carbon emissions.

Energy 

Monitoring

WHAT CANNOT 

BE MEASURED DOES 

NOT EXIST

Niels Bohr

Identify energy saving sources, 

prescribe the best for our client’s 

buildings, while remaining  

independent from any supplier. 

Maximize our client’s Return On 

Investment.

Manage the orders, organise 

the logistics, deployment and 

focus on the implementation of 

our equipments. 

Our management assistance 

expertise provides support 

during the project execution.

Econocom provides the best 

financial answer to our client 

energy efficiency project, so they 

have the minimum cash-out.

We do integrate specific subsidies 

related to your project in our 

economic models.

Collect all the needed data 

(energy and buildings) on 

our energy tracking platform.

Our energy management 

support helps ou to define 

your energy strategy. 

OPTIONAL
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Funders 
(Credit comitee) 

Econocom

Client

Provider 1

Provider 2

Provider 3

Renting 

contract

Project 

agreement

Orders

« Funding» mode*

*Final client chooses its own providers

Our responses : Business Model 1/3
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Funders
(Credit comitee) 

Econocom

Final client

Provider 1

Provider 2

Provider 3
Renting 

contract

Financial Grants

Project 

agreement

Partnerships

& orders 

*Final client chooses Econocom to build 

a complete solution (providers, installers, mainteners, …)

Our responses: Business Model 2/3
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« As a Service»* mode



Funders 
(Credit comitee) Econocom

Final Client Provider 

Project agreement

« Vendor Lease » mode

*Final client chooses its own providers

Our responses : Business Model 3/3
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Sells an OPEX 

solution



Lighting
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Certified Partners
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Energy assets 
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Performance, F-Gas compliance

Industrial refrigeration

Comfort, performance, and air quality

Heating, Ventilation and Air-Conditioning

Comfort, well-being, productivity

LED lighting

.

Securize its energy expenses
(Mobile) Solar PV

Charging station
Answer growing demand

Heat recovery

Valorize heat that would be lost

Expertise fields
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Energy Storage

Store electricity to consume later
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Typology Deployment time

Asset 

lifetime

(years)

Desired lease duration (years)
Considered

Residual Value 
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Market Overview -
Technical & Financial criterias

•

•
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Economic model 1/2

Energy & 

maintenance 

Savings
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Economic model 2/2
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Contracting
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Our contract includes : 

• Leasing General Conditions (similar to the ones we use for IT contracts) 

• General Conditions of « Green & Energy » Products

• ROF contract 

• Specific conditions

+ Annexe : List of products (Lightings, sensors, …)

+ Annexe : List of services (Sourcing, project management, logistics, …)

15

Contracting
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Studied projects
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7M€ 
Revenue

850K€
IM

25
opportunities

(23 BEL + 

2LUX)

18
“AaS”

7
“Vendor 

Lease”

4M€
“AaS”

2M€
“Vendor 

Lease”

600K€
“AaS”

250K€
“Vendor 

Lease”

Studied projects
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Project : Solar + Lighting + HVAC

Typology : As a Service

NPV : 350K€

IM : 60K€

Expected signature : Contract in writing

Lease Duration : 8 years

Funders : SGEF & Belfius

Project : Solar + EV

Typology : As a Service

NPV : 1250K€

IM : 230K€

Expected signature : Q1 2024

Lease Duration : 8 years

Funders : SGEF & Belfius

Project : Cobelpro

Typology : Vendor Lease

NPV : 1050K€

IM : 50K€

Expected signature : Q1 2024

Duration : 10 years

Funders : Belfius

Case studies



Fedex Case
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5500 m² 980 kWp
425

Wp

2308 

modules

Total covered surface Total power output Number of solar panels



110.400 € 

96.366 € 96.366 € 

13.795 € 

239 € 

- € 

20.000 € 

40.000 € 

60.000 € 

80.000 € 

100.000 € 

120.000 € 

Energy bills without PV Energy bills with PV Econocom Lease offer

Solar PV Project - 890 kWp 

Monthly running costs Monthly rent Monthly net cash-flow

•

•

•

•

•

•

•

•

•

Energy 

savings

•

•

•

•

14 034€
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LCOE* over 20 years : 78 €/MWh
vs

Average kWh cost over 20 years : 309 €/MWh
(230€/MWh in 2023 then +3%/year)

*Levelized Cost Of Energy

Total Savings over 8 years : 1 471 142€ 

Total savings over 20 years : 4 310 111€

CO²
Carbon reduction over 8 years : 1 528 TeqCO2

Carbon reduction over 20 years : 3 752 TeqCO2eq

Self-consumed energy over 8 years : 5 403 MWh 

Self-consumed energy over 20 years : 13 268 MWh

0 €

500.000 €

1.000.000 €

1.500.000 €

2.000.000 €

2.500.000 €

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

Solar PV Fedex
Cash-Flow over 20 years

Net Cash-Flow Energy Bills before PV Energy Bills after PV Econocom Fee



January 2023
Signature

of the contract

01/04/2024
Start of

energy works

30/05/2024
Final

Commissioning

01/06/2024
Establishment of the 

contract

02/06/2023
Submission of the 

1st Econocom offer
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ECONOCOM PROJECT MANAGEMENT

Stability study

DNO study*

EMS Platform 

Training Session

The DNO study can last between 1 and 4 months. To be defined when the project is submitted to the DNO.

15/05/2024
End of works

15/12/2023
Commitment 

letter

Order & Delivery 

Management
DNO 

connection 

01/12/2023
Latest Econocom

offer update



NPV

1250K€

IM

230K€

Funding 

Rate

6,85%



Thank 
you !

mailto:vincent.guillemot@econocom.com
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